
 

 
 
 
 
 
 

Policy and Resources Committee 
LATE PAPERS 

 
Date: THURSDAY, 7 MAY 2020 

Time: 1.45 pm 

Venue: VIRTUAL PUBLIC MEETING (ACCSSIBLE REMOTELY) 

 
11. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 

 
 a) Member Consultation  
  Report of the Town Clerk. 

 
  For Decision 

  (Pages 1 - 8) 
   

Item received too late for circulation in conjunction with the Agenda. 
 
Enquiries: Gregory Moore 

 tel. no.: 020 7332 1399 
gregory.moore@cityoflondon.gov.uk 

 

 
Accessing the virtual public meeting  

Members of the public can observe the virtual public meeting at the below link: 
https://youtu.be/suYMzC_qoB0 

 

 
John Barradell 

Town Clerk and Chief Executive 

Public Document Pack

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FsuYMzC_qoB0&data=01%7C01%7C%7Cdd23aac5cdfa4811ad6e08d7ecec1c40%7C9fe658cdb3cd405685193222ffa96be8%7C1&sdata=Mi%2BuqS7kMDprsj1CcD1p9LK7h1Ywq4EAuVI3iN0reBA%3D&reserved=0
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Committee(s): 
Policy & Resources Committee 

Date(s): 
07 May 2020 

Subject: 
Member Consultation 

 

Public 
 

Report of: 
The Town Clerk 

For Decision 

Report author: 
Polly Dunn, Senior Committee and Member Services 

Officer 

 
Summary 

 
This report outlines plans for the revision of current informal Member consultation 
groups and the introduction of new ones, for the imminent COVID-19 ‘recovery’ 
period. 
 

Recommendation(s) 
Members are invited to note the report and endorse the proposed arrangements. 
 

Main Report 
 

Background 
 
1. Members will be aware that, in order to facilitate the Corporation’s emergency 

response to COVID-19, a number of formal decisions had to be made in a short 
space of time, without the legal ability for Committees to meet and agree these 
virtually. To increase Member consultation with the consequent urgency 
procedures, and to ensure a corporate steer was taken on what were often 
significant, cross-cutting issues, an informal Member-level Sounding Board was 
established by the Chair of Policy & Resources. This group significantly helped 
officers by providing advice when a steer on time-critical matters was needed. 

 
Current Position 
 
2. Now virtual committee arrangements are in place for decision-making Grand 

Committees and some Sub-Committees, the number of urgencies being 
processed has lessened. However, it has been widely recognised that we are 
now approaching a new period of the crisis as the current lockdown measures 
are eased. As with the entry into lockdown, we anticipate that the Government 
and Public Health England (PHE) will continue to issue advice and directives and 
we will need to be alive to pan-London issues which need to be coordinated. It is 
therefore likely that we will need to respond to some of these changes before the 
relevant committee(s) can be held in the usual way.  It is also likely that these 
decisions will impact a wide range of service areas and will therefore require 
involvement a number of Committees, even if the formal approval lies with only 
one.  

 
3. In light of this, a set of Member Thematic Consultation Groups are suggested 

as a way of engaging a wide range of Members informally. This proposal was 
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developed in consultation with the Town Clerk, CPR, the current COVID-19 
Sounding Board, and a forum of all Grand Committee Chairs. These can be 
found at appendix 1 and have been developed to mesh with the officer groups 
found at appendix 2. In summary the areas covered are: 

 

• Public Services 

• Communities 

• Culture & Events 

• Finances 
 

4. In addition to certain urgency consultation, it is proposed that these groups will 
meet routinely with their corresponding Chief Officers, to advise at an early stage 
on reports that will then be developed for consideration at Committee. This is to 
supplement the existing arrangements which see Chief Officers routinely 
consulting with Chairs to garner their view before committing resource on a 
report. It is hoped the introduction of these groups will encourage corporate 
thinking that will ultimately help prevent any silo working.  

 
5. Each thematic consultation group will be convened by their corresponding lead 

Chief Officer(s).  
 

6. In addition to the thematic groups, the same groups (Town Clerk/CPR/Sounding 
Board/Chairs’ Forum) were consulted about the current Sounding Board 
arrangements and proposals for a revised membership. Following comments, 
particularly at the Chairs’ Forum, it was suggested that, instead, the function 
previously served by the Sounding Board should now pass to the Committee’s 
Resource Allocation Sub-Committee (RASC). RASC also performs the role of a 
Reference Sub-Committee and as such can consider and make 
recommendations on matters referred to it by the Committee. Its composition is 
set by the Court of Common Council. It is suggested that, for the time being, 
informal meetings of RASC should be convened on a fortnightly basis with 
Chairs of relevant committees that are not already represented on RASC, being 
invited to attend and participate in discussions as and when matters concerning 
their service areas arise.  

 
7. The groups listed in Appendix 1 will therefore be established at the earliest 

opportunity, subject to comment at Policy & Resources Committee, but will be 
kept under constant review. The landscape in which we are working is ever 
changing and it is therefore not surprising that we too will need to adapt as time 
progresses.  

 
8. These arrangements will not preclude the authority of the CPR to convene 

meetings with any combination of Chairs/Members in order to seek their views. 
However, it is hoped that these new consultation structures will mean that there 
will be no need to do so.  

 
9. To provide assurance, these groups will not have any decision-making 

powers and they will exist in supplement to, not in place of, our usual 
governance arrangements. Together with the informal RASC meetings, they 
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will ensure that a good level of democratic oversight is maintained as we 
approach a new phase of COVID activities. 

 
Conclusion 
 
10. The consultation groups will be established in order to increase Member 

engagement in a corporate way. This joined-up informal consultation will assist 
officers in the preparation and delivery of reports, which will ultimately enable the 
best possible decisions to be made at Committee, for the betterment of the City. 

 
 
Appendices 
 

• Appendix 1 – Thematic Working Groups 

• Appendix 2 – Transitional Arrangements 
 

Background Papers 
None 
 
Polly Dunn 
Senior Committee and Member Services Officer 
 
T: 020 7332 3726 
E: polly.dunn@cityoflondon.gov.uk  
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 Thematic consultation groups (Chairmen or Deputy Chairmen of committees) 

 

 Public Services 

Planning & Transportation 

P&R 

Port Health & Environmental Services 

Licensing 

Open Spaces & City Gardens 

Police Authority Board 
 
 
 
 
 

Communities (including schools) 

Community & Children’s Services 

Heath & Wellbeing Board 

Barbican Residential 

Education Board 

P&R 

Multi-Academy Trust 

Independent Schools nominee 

City Bridge Trust 

 
 Property 

CASC 

Property Investment Board Markets 

Courts sub 

Establishment (WFH) 

Finance 

P&R 
 
 
 
 
 

O pen Spaces 

Open Spaces & City Gardens 

Epping Forest & Commons 

West Ham Park 

Hampstead Heath, Highgate Wood 

and Queen’s Park 

I ndependent Schools 

CLS 

CLSG 

CLFS 
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Governance & Policy 

Informal RASC meetings 
 
 

 Culture & Events 

Barbican 

GSMD 

CHL 

HWP 

P&R (Culture Mile WP Chairman) 
 
 

 Finances 

Finance 

Property Investment Board 

Finance Investment Board 

P&R 

Police Authority Board 

Establishment Committee 
 

 

Page 6



Transition Arrangements

Town Clerk & Chief Executive 

Peter Lisley (Corporation Gold) 

Peter Kane*; Carolyn Dwyer*; Andrew Carter*; Paul Wilkinson*; Nick Kenyon* 

Vic Annells, Bob Roberts, Chrissie Morgan, Michael Cogher, Simon Latham 

Group supported by Chris Rumbles and Emma Lloyd 

Public Services 

Carolyn Dwyer 

Finances 

Peter Kane 

Communities (including 

Schools) 

Andrew Carter 

Property 

Paul Wilkinson 

Commissioning & Partner-

ships 

Simon Cribbens 

Finance and Contracts 

Caroline Al-Beyerty 

Financial Support to Busi-

ness 

Nick Gill 

Corporate Events 

Fiona Hoban 

Sandeep Dwesar 

Capital Projects 

Ola Obadara 

Excess Deaths and Mortality 

Planning 

Jon Averns/Colin Buttery 

Sub Bronze—Tony Macklin 

and Rachel Pye (Storage) 

Barbican and Property Ser-

vices 

Paul Murtagh 

People’s Services  

Chris Pelham 

Planning and Development 

Carolyn Dwyer 

Libraries 

Carol Boswarthack 

New Academies Build 

Gerald Mehrtens 

Resilience & Business 

Continuity 

Richard Woolford 

Gary Locker 

CoLP 

Dai Evans 

Public Health 

Public Health England via City  

Director of Public Health  

Sandra Husbands/Andy Liggins 

Consumer Protection 

Jon Averns/Gavin Stedman

Highways/Parking 

Ian Hughes/Kay English 

Waste 

Jim Graham /Colin Buttery 

Education and Skills 

Anne Bamford 

Alan Bird 

Jenny Brown 

Roland Martin 

Mark Emmerson 

Open Spaces 

Colin Buttery/ Martin Rod-

man 

Facilities Management  

Alison Bunn 

Security: 

Simon Causer 

Contract Management: 

Daniel Tyler 

Central Criminal Court: 

Adam Rout 

Markets 

Jon Averns 

Working from home 

Governance & Policy 

John Barradell 

Culture & Events 

Nick Kenyon 

IT 

Sean Green 

Comms  

Bob Roberts 

Sheldon Hind 

Future Finances (MTFP) 

Peter Kane 

Caroline Al-Beyerty 

Peter Lisley 

Simon Latham 

Alistair Cook 

Corporate Performance 

Kate Smith 

External Affairs 

John Barradell 

Paul Double/ Paul Wright 

Vic Annells 

Damian Nussbaum 

Bob Roberts 

Simon Latham 

Business Engagement 

Giles French 

Culture 

Nick Kenyon 

Nick Bodger 

Lynne Williams 

Chris Earlie 

Tim Jones 

HR 

Chrissie Morgan 

Mayoralty 

Vic Annells 

Parliamentary 

Paul Double 

Paul Wright 

Member & Democratic 

oversight 

Angela Roach 

Greg Moore 

Lorraine Brook 

Paul Double 

Paul Wright 

Michael Cogher 

Archives/Heritage 

Geoff Pick 
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